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Surve

FISH! Survey

Statements

B —— ...and the

I feel | can be playful, lighthearted and creative in my work.

I have ownership over my work and how | experience work.
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I am aware and in charge of the attitudes | hold. 4 PR, N Y
> - . =
| feel that | am responsible for how | expenence work. ‘W’ AR 2
. p ; P : ('1‘""":"""‘ '
I make a positrve difference in the quality and expenence of others. !l o sa Y s
I have a sense of purpose about my work and feel it matters. < S \ LN
Relationships EAA T L A

I amn able to accept and listen to others as they are.
I care about the people | work with.
I enjoy working with my coworkers. :
I look for ways to MAEKE THEIR DAY at work.
I try to sense others and MAKE THEIR D.
I feel comfortable acknowledging others for their contributions.
I feel comfortable accepting acknowledgement from others.
I ask for and accept feedback from others.
Teams
We have clear communication as a team.
Ve resolve issues easily and use them to grow as a team.
We can BE THERE for each other and support each other as a team.
We generally choose a positive attitude toward each other and our work.
We work well together as a team to accomplish our goals.

I have a voice within the team and my contribution is valued.

| appreciate each team member and | look for ways to MAKE THEIR DAY

Team members often make my day.

2 MdAll ChartHowse Learning

Do not agree




Camille, Court Clerk I, won Gold in Bowling at
the City’s Wii Olympics!
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BOxing andthe Silver Medal belonged to
Marlyn, Court Clerk I!




Don’t you LOVE our Fall decorations?




Meet the FISH! mascot...Phinaeus!




The SuperVisors are ready for the challenge!




e . 10/22/2008

The Super Clerks toss a real fish!



Ester has Army camo gear...no fair!




it /] 10/22/2008

‘ Can | catch this 16 pound fish? }



Mandy make the atch with fancy yellow gloves...

.‘v ! o
:‘VI J'{ )




Is Sean, Deputy Finance Director, going
to toss guts on the Judge?







Sharen Flnance Dlrector explalns
the “SuperVisors won”’!




Marlyn, is my PLAY Party Planner

Extraordinaire!

10/30/2008
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Ester a be both.DracuIa AND D

ep

uty Court Clerk!



Did you know that laughter keeps you healthy?
Hallween Party 2008
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Municipal Court Staff dressed up © How much fun!




It’s a birthday party!
We have one for each staff member every year

“Prgrt”
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Ester passed her Lev sessment Test!
The girls decorate to celebrate...




Define Customer Service

aREAT ) I_.UKE.WAW ( BAD )
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Role Play / Scenarlo 1‘?
 Player A is a friendly :‘ o
defendantwho has f‘“ A
come to the court WlndOW o
The defendant cannot find
“their proof of insurance for

' an FMFR citation and they begin
|\ to get agitated.

. Pla§7ejr B isthe court clerk.
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Role Play / Scenario 1

* First Round
The clerkis agitated and irritated...

K Th|rd Round
The clerk is open ar\gv
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Role Play / Scenario 2

 Player A iIs-acourt clerk and;has been
assisting the defendant (Play
the courtroom for over 5 minutes. The
defendant Iearnlng dlsabllm

cannot re‘ i

* Player B the d <
froh fru tration.




Role Play / Scenario 2

 First Round

The clerk I1s agitated and irritated with the
defendant’s crying...

e Second Round

The clerk simply presses the paperwork
into the defendants hands... »

* Third Round
The clerk is supportive and helpful...



The FISH! Philoso




Key Principles

2 Choose:
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Who Should FISH!

Who are you
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What FISH! Should Do

What inspires AN
you? Experime




When | Should FISH!

When are you BN,
fully present? - Focus

Differen
Perspective



Why | Should FISH!

Why be Bt
extraordinary? Be SN




HISHINErOSSWOTA IPUZZIE
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HISHINErOSSWOTAd M erms

PLAY _LUKEWARM
CONNECTED NSPIRE

PETE THE PERCH PERSPECTIVE
MUTUAL TRUST MAKE THEIR DAY
CHOICE CREATIVITY
EMPATHETIC FISH

ATTITUDE UNEXPECTED

BE THERE
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Be Creat

ive.
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Fish Nibblets
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Fish Nibblets

-

EISHIF N,

34AMings
About U &



Fish Nibblets
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Fish Nibblets
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Walk The Walk Activity
Who Am | Being?

Adjectives that describe
who | am "being” when | am
doing this activity.

Adjectives that describe
who | am "being” when | am
doing this activity.

Activities
I don't enjoy




Walk The Walk Activity

Adjectives To Get You Started...

Aggressive

Concerned

Consnderate

Forglvmg

Irritated

Perturbed

PeSS|m|st|c

Spiteful

Standoffish







Fish Nibblets

CHOOSE

ATTITUDE

IDEA #1

IDEA #2

IDEA #3
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Can You...

AN

B B

A\ extraordinar
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SERVICE: " Choose " Who are you
- being?
Great vour ® What inspires
" Lukewarm Attitude you? P
N | )
Bad = gleayl'here " When are you
" Make fully present?
. " Why be
Their Day
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® Recruitment &
Retention

" Quality
Customer
Service

® Action With
Accountability

" Creativity &
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